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"Codman Square Millennium is a vision cre-

ated and formed by all people of all cultures

in the community."

- Gene Smith, Harlem Street resident

This has to be one of the most interesting places in America. Coming ou

the depths of the depression in the 1970s, it has emerged as a strong,
vibrant place -  a leader among communities. That it has been so successful
while maintaining its racial, ethnic, and economic diversity is an amazing
story, worthy of focus by other communities of the world. The secret of our

success is the seemingly unlimited numbers of good-willed individuals who
have come forward at various times to make a difference. In its essence,

Codman Square represents the best of what DeToqueville described of the

American character more than 150 years ago.: "These Americans are pecu-
liar people. If, in a local community, a citizen becomes aware of a human need
that is not being met, he thereupon discusses the situation with his neigh-
bors. Suddenly a committee comes into existence. The committee thereupon
begins to operate on behalf of the need and a new community function is
established. It is like watching a miracle....

-Bill Walczak, Codman Square Health Center

"I have been a residen
t of Dorche

ster for man
y years. I

have seen many positive changes
. Crime issues have

been resol
ved; new house

s have been built; run dow
n

propert
ies have been fixed up. All becaus

e of the c
om-

mitme
nt of residen

ts who met and work
ed together

."

-Mary Parchel, Theroc
h Resident Associa

tion;on; Erie-Elli
ngton

Brinsle
y resident

, Codma
n Square NĐC

"This procese has stimulated
 

grassroots

resident involvement
 

in
 setting the commu-

nity development
 

agenda. I hope this snowball

will eventually
 

turn into ao
 an avalanche
 

of

resident
 

involvement."-Gail Latimore, Codman Square resident and Execu-

tive Director of Codman SquaSquare Neighborhood

Development
 

Ct Corporation

"Co
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n Squa
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Corn

ers. One

day, 
ther

e will b
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thy comm
unit

y whe
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res
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ces are m
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lly dist
ribu
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"

-Ma
rk Scott

, Ella 
J. Bake

r Hou
se

Rev. 
Eug
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rs, Azu
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n Com
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ity



A Letter from the Steering Committee

As The Steering Committee of the Codman Square Millennium Project, we hope this document will
inform you, deepen your sense of hopefulness and pride in our community, inspire you to act, and
help you find new ways to get involved with making the vision a reality. We also hope it will mark
the beginning of a new process for thinking and planning together, taking action based on the
community's hopes and concerns, and keeping one another informed of our successes andp
challenges along the way. Below, we want to say a few words to each of the different audiences we
hope will read this Blueprint.

To All Residents of the Community:

We hope that you will read this Blueprint, and talk about it with neighbors, friends, and any
organized groups you may be involved with or receive services from. We hope that you will find
yourself in the Blueprint-that your vision and concerns are reflected in these pages, and that you can

see ways to get involved. For example, you might:

• Join one of the working groups that is going to continue working on aspects of
implementing the Blueprint;
Attend meetings of the Codman Square Neighborhood Council or the Four Corners Action

Coalition to keep yourself informed about what's going on

Link up with any of the many civic groups and non-profit organizations that are working on
the ideas in the Blueprint; or,

Get together with a few other people and starting a new group to tackle an idea you
especially want to work on.

To Young People in the Community
We believe strongly that the future of the neighborhood depends in large part on how much we

continue to build a community where young people can learn, grow, experience healthy relation-

ships, and prepare to take find and advantage of real, enriching opportunities. We believe that every
topic covered in this Blueprint has something to do with young people. We also believe that you can

play a powerful role in helping to make the vision for the neighborhood a reality. We hope that you

will read and talk about the Blueprint with other young people, and with organized groups in which
you may participate. All of the ideas for involvement listed above apply to you as much as other
residents of the community. We encourage you to:

Find ways to get involved with-or to start-projects that you care about;

Attend meetings of the Codman Square Neighborhood Council and the Four Corners Action
Coalition to find out about what is happening in the neighborhood and to let your voice be
heard as community residents;

Hook up with other young people who are organizing or participating in youth-oriented
activities associated with churches and community organizations.

To Civic Groups, Clubs, and Neighborhood Associations
We hope that organized groups in the neighborhood, such as block groups, crime watches, and other
civic associations, will read the Blueprint and talk about it together. Ask yourselves:

• How does our group's vision for the future relate to the issues and ideas expressed in the

Blueprint?

• How is the work of our group contributing to the vision described in the Blueprint?
• What ideas in the Blueprint might we get involved with implementing? How could we

contribute to making the vision a reality?

• Which other groups might we want to connect with or learn more about?
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A Letter from the Steering Committee, continued

To Other Organizational Players in the Neighborhood

There is a wide range of "organizational players" in the neighborhood, including civic associations,
non-profit organizations, businesses and merchants associations, and religious institutions. We

understand that your organization has its own mission, set of services, volunteers, staff (in many
cases), geographic boundaries, funders and investors, and collaborative partners. We hope this

Blueprint will help you to play a strategic role in the community, making the most of your resources

and expertise to advance the community's vision for the future. We also hope that you will consider
supporting implementation of this Blueprint by committing staff resources to participate in and

support the ongoing Millennium Project Working Groups as part of their job responsibilities.

Specifically, we hope that this Blueprint will provide you with:

• Community input about activities, concerns, and programming ideas that will influence
your own internal planning and decision making processes and help you to decide what
programs to offer or projects to undertake;

• A yard stick (though not the only yard stick) for measuring success in contributing to the

neighborhood's future;
• Ideas and opportunities to discover new ways to combine resources and support the efforts
of others who are interested in working together on your issues;

• Ideas about how others are working toward the vision for the future;
• Ideas to share with other organizations and coalitions with whom you work inside and
outside of the neighborhood.

To Organizational Players From Outside the Neighborhood, Including Public Officials
We understand that each of you has your own organizational mission and strategies. We also
recognize that your work also intersects with our hopes for the neighborhood. We hope the Blue-
print will give you a deeper insight into the vision, hopes, and concerns of our community. Armed
with that deeper understanding, we hope that you will:

• Read and talk about this Blueprint with your colleagues;
• Act on the Blueprint's recommendations in cooperation with community residents and

organizations;

• Use the Blueprint as a tool for comprehensive planning within your realm of influence (for
example, on a citywide or statewide basis);
Incorporate these ideas into the Citywide Master Plan;
Use the Blueprint as a tool for resource allocation and provide funds to support
implementing the recommendations and additional research needs outlined in the Blueprint.

We hope this Blueprint will be useful to you, and that you will find ways to get connected and stay
connected! Signed on behalf of the Steering Committee by.

Gail Batimore
Codman Square Millennium Project Co-Chair
Codman Square Neighborhood Development Corporation

Nathan Cooper
Codman Square Millennium Project Co-Chair
Codman Square Neighborhood Council
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Codman Square Millennium Project Steering Committee

The Steering Committee was open to any and all who expressed an interest. Attendance at meetings
averaged 12-15 participants, many of whom attended regularly. Below, we list (alphabetically)
anyone who attended at least one meeting, though many attended several and some attended

almost all meetings.

- Davida Andelman,

Bowdoin Street

Health Center

- Diana Aubourg,

Ella J. Baker House

- Louray Barton,

Codman Square

Health Center

- Lovey Bryan,
Codman Square

Health Center

- John Cooper, Codman Square Health Center

- Nathan Cooper, Codman Square Neighborhoop
Council, Steering Committee Co-chair

- John Dance, Project FREE

- Amy Davidson, Codman Square Neighborhoop

Development Corporation (NDC)

- Charlotte DeBarros, Rusty's Auto School,

Washington St, Codman Square
- Captain Bob Dunford, Area C-11 Police

- Sargent Tony Fonseca, Area B-3 Police

- Candice Gartley, Codman Square Health Center

- Dan Gibbons, Codman Square NDC

Inez Gilzene, Inez Hair Design
Charles Gordon, Codman Square Merchants

Association/BankBoston Codman Square

- Fran Grady, Codman Square Neighborhoop
Council

Shirley Jones, Community resident

Alan Jordan, Community resident

Lena Julien, Codman Square NDC Board

- Christina Keefe, Codman Square Main Street

- Patrice Keegan, Codman Square Health Center

Maryanne Kirkbride, Codman Square Health

Center

Maryclaire Knight, Dorchester YMCA

Gail Latimore, Codman Square NDC, Steering
Committee Co-chair

Brilton Levy, Codman Square Neighborhoop

Council

- Paul Lewis, Unity Club, Caribbean Carnival
Committee

- Richard Lewis, Community Resident Grace Ford

Locker, Community Resident

- Bill Loesh, Greenwood Family Life Center
- Ronald Majors, Ellington-Brinsley Neighbor-

hood Association, Codman Square NDC Board

- Katherine Mallory, Codman Square NDC

- Marvin Martin, Four Corners Action Coalition

- Jack McCarthy, Area C-11 Police

- Liz McNeil, Codman Square Health Center /

Codman Square Main Street

- Pat Morris, West of Washington Street Commit-

tee, Codman Square Neighborhood Council

- Barry Mullen, Retail District Safety Initiative

- Anita Nasra, Kit Clark Senior Services

- Joel Nicrosz, Syria Temple

- Mary Paschal, Erie, Ellington, Brinsley Resident,

Codman Square NDС

- Hal Phillips, READ Boston

- Bill Pires, Community Resident/Codman

Square Neighborhood Council
Sharon Riley, Codman Square NDC

- Mark Scott, Ella J. Baker House

- Adam Shyevitch, Codman Square Health Center
Vincent Simmons, Syria Temple

Gene Smith, Community Resident

Kate Snow, Codman Square Health Center

Captain John Sullivan, Area B-3 Police
- Danah Tench, Community Resident/Four

Corners Action Coalition

- Tricia Tillman, Codman Square Health Center

- Mercedes Tompkins, Dorchester Community
Roundtable

Bill Walczak, Codman Square Health Center

John Werner, Citizens School

- Lassiter Woodley, Citizens Schools, Community
Resident

- Susan Worgaftik, Dorchester Center for Adult

Education

Representative, Dorchester ABCD
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What is the Millennium Project?

The Codman Square Millennium Project has been a community planning process aimed at getting
people who live and work in the greater Codman Square area involved in describing their vision for

the future of the neighborhood, and gathering ideas for action steps to bring that vision to reality.
The project was sponsored by the Codman Square Neighborhood Council and the Codman Square
Neighborhood Development Corporation, and was led by a Steering Committee in which more than
50 people participated. All in all, at least 229 people who live and work in the area were involved in

the creation of this Community Blueprint.

This Community Blueprint pulls together the thinking of ten focus groups, which met to think about
very specific topics, ranging from the arts, to economic development, to public safety. During the

summer and fall of 1999, each group talked about what it would like to see in the future and devel-

oped ideas for action. The Blueprint spells out a vision for the future, and makes many recommen-

dations about how individuals, organizations and businesses within the community, and external
players can get involved in building the future.

We are proud to publish this Community Blueprint as a reflection of the hopes and thoughts of

many, many people who have given their time and ideas to the Millennium Project. At the same
time, we think of it as a living document, to which new ideas can be added all the time.

We hope this Community Blueprint will give you ideas about how you can get involved, and en-

courage you about the number of other people and groups that are working together to build on our
strengths and create a brighter future.

Why the Millennium Project?

The Millennium Project is not the beginning, nor is it the end of a process of
involving people who live and work in the community in building the future together.

What Came Before?

In 1989, a community planning process resulted in an Action Agenda that has guided many of the

positive developments in and around Codman Square over the past ten years. .In 1997, the Four
Corners Action Coalition initiated a community planning process, involving over 100 residents to

address many of the issues covered in this Community Blueprint. Our hope was to get community
residents involved in another round of planning to build on these successes and thinking together
about how to make this community the best it can be.

As we were designing the Millennium Project, we were able to build on the efforts of many coali-
tions, organizations, and efforts. For example, the Public Safety Focus Group included many of the

same people who have been working for more than a year on a strategic plan for public safety in the

business district. Similarly, the Technology Focus Group was led by the ongoing 450 Working Group,
which developed the Youth and Technology Center at 450 Washington Street. The East and West of
Washington Street Focus Group involved many people who have been part of the ongoing West of
Washington Street Committee. The Four Corners Action Coalition had already taken the lead on

community planning in the Four Corners area.
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What is the Millennium Project, continued

How Did the Millennium Project Work?

In March of 1999, a group gathered to form the Steering Committee for the Millennium Project. We
developed the following "Statement of Common Ground/Purpose" for the project:

To increase collaboration and communication and reduce duplication among and between
organizations and community groups in and around the Codman Square area;

• To increase information sharing:
• To market the community affirmatively;
• To garner resources (financial and otherwise) to address community needs;
• To assess opportunities to engage new stakeholders and to hear the community's priorities;

and,
• To utilize the vast resources available within the community.

The Steering Committee met monthly to design and guide the process with assistance from the
Interaction Institute for Social Change whose consultants (who also live in the neighborhoop(
facilitated meetings, compiled reports, and drafted documents for review. Early in the process, we

decided to set up focus groups that would gather ideas from community residents and staff of
organizations about specific topic areas. The focus groups each met at least three times to explore
visions for the future, ideas for action, resources to make the vision a reality, and challenges that
would have to be addressed if we were to succeed. The focus group topics (which were based on the
Boston Indicators of Progress, Change and Sustainability, developed by The Boston Community
Building Network at the Boston Foundation) included:

• Arts and Culture
• Health and Substance Abuse
• Public Safety
• East and West of Washington Street
• Housing and Vacant Lots

• Technology

• Economic Development

• Literacy, Education, Employment and Training
• Youth

• Environment

Public Policy and Civic Participation

Beginning to Take Shape...The Vision is Already
Some of the ideas people articulated as part of the vision for the neighborhood are already happen-

ing. They are actually "recommendations in progress" highlighting important ongoing work in the

community. For example, the Youth and Family Coalition, which began as a Healthy Boston Coali-
tion group, has sustained a working group of 7 agencies and residents focused on increasing services

for youth. Another example is the 450 Working Group, which continues to develop the technology
resource center called the CyberShop. The Four Corners community recently received funding to

start a Main Streets initiative, and new businesses are beginning to arrive in the area. The Codman
Square NDC is working on housing in the Erie-Ellington area.

The Millennium Project itself has already initiated some very positive activities, expanded the

number of residents who are working on issues, and increased collaboration among organizations
and groups in the neighborhood. One example is the East and West of Washington ton Street focus

group, which has had a number of successful events in addition to its meetings relating to the

Millennium Project. Another example is the number of people who have been introduced to one

another and to different civic associations through their involvement in the Millennium Project.

Finally, some of the ideas that came up through the Millennium Project have been "in circulation"
for a long time, such as creating a community resource urce guide, a clearinghouse for academic intern
ships, or developing a community fellows program. The Millennium Project has created added
momentum for making some of these ideas a reality.
1Copies of the Action Agenda may be requested from the Civic Health Institute at Codman Square Health Center.
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